
Help for Schools Project 

Within the district of Tonko Limba, there are approximately 80 primary schools and 13 secondary 

schools. These are a mixture of government, private and church schools. Due to lack of funds, the 

majority of these schools are in a state of disrepair and lacking basic educational equipment. 

The aim of this project is to provide a direct mechanism to fundraise for these schools by providing a 

link to schools in Gloucestershire.  

The feasibility of this exercise has already been successfully tested. 

Example 1:  Kafitori school was lacking in desks. This information was shared with a local 

Gloucestershire primary school who then successfully raised £250 through various fundraising 

activities. The money was transferred to Madina and a local carpenter was employed to build 30 

desks. Photographs of the children at their new desks were sent back to the fundraising school. 

 

Example 2: As a result of poor maintenance, the flooring of Kathirie School required replacement. 

Without this repair, the school was at risk of closure. This information was shared with another 

Gloucestershire junior school and from a harvest festival collection, £500 was transferred to Madina 

and the necessary repairs were carried out. Photographs were sent back to the fundraising school 

The co-operation and support of the Madina Town Council is required to ensure the success of this 

project. 

 

The Town Council will: 

 Co-opt a project lead 

 Compile a list of schools that come under its jurisdiction (approx 25 primary and 2 secondary 

to begin with). 

 Photograph each school and provide a description of its size and demography 

 With the principal of each school perform a needs assessment 

 With the principal of each school create a wish list of requirements  with itemised  costs 

(‘The Menu’) 

 Scan and email ‘the menu’ to HelpMadina, UK 

 Oversee the necessary school  repairs, and purchasers  

 

HelpMadina will: 

 Co-opt a project lead 

 Compile a folder of Tonko Limba Schools with their description and ‘menu’ of needs 

 Send the folder to schools within Gloucestershire with the project description 

 Request that a single school is selected,  a formal link is made, fund-raising occurs against 

the ‘menu’ of need for the recipient school 



 Ensure that funds are transferred to the Madina Town Council for necessary repairs and 

purchasers 

Project Costs: 

 Digital Camera  

 Miscellaneous stationary 

 Scanning costs 

 Marketing ‘flyer’ for donor schools 

 Postal costs 

 Costs relating to money transfers 

Example of wish list/’menu’ 

 Desks 

 Blackboards 

 Drinking buckets 

 Repair to flooring 

 Repairs to windows/doors 

 Repair to roofs 

 Exercise books 

 Pens and pencils 

 Play facilities 

 Text and reference books 

 Toilet facilities 

 Water well 

 +schools own suggestions 
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